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Overview

My research
Topic: knowledge management (KM) competence
Research question: How is KM competence
developed at graduate KM programs?

Literature review
Knowledge society
Knowledge management
Competence

Note: References available at http://asaito.editme.com/Bibliography
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Background and significance

Why do we need a concept of competence in KM?

The rise of the knowledge economy...

Accelerating pace of innovation, knowledge-intensive
industries, networked organizational configurations

... brought about the concept of competence

Resource-based view of the firm: core competences,
dynamic capabilities, knowledge management

Human-resources management: competence-based
selection, assessment, development, compensation

Competence-based education: qualification,
occupational competences, professional expertise
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Characterizing competence

Collective competence (e.g. organizational, national)

“Core competences are the collective learning in the organization,
especially how to coordinate diverse production skills and integrate
multiple streams of technologies.” (Prahalad & Hamel 1990)

Individual competence (e.g. humans, individuals)

..."cognitive abilities and skills possessed by or able to be learned
by individuals that enable them to solve particular problems, as well
as the motivational, volitional and social readiness...” (Weinert 2000)

Individual Collective
competence competence
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Perspectives on individual competence

Psychological approaches (Groot 1978; Ericsson 1996)
Innate/learned ability to succeed in specific domains

Competency models (Boyatzis 1982; Raven 2001)
Distinguishing features of highly effective performers

Competence-based education (Eraut 1994; Leney 2004)
Knowledge and skills for the workplace

Key competences (kearns 2001; Rychen & Salganik 2003)
Desired abilities of fully functioning citizens
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Defining competence

“Competence is the capacity of the individual to
meet specific demands ...” (0OECD 2002)

Competence

Factors Development Proficiency

Capability ._um:ﬂo::m:om

Requirements Qualification  Results

N
e ~

Capacity for action Effective action

« Competence: ... the ability to do something well or effectively
« Capability: ... the ability or the qualities that are necessary to do something
» Performance: 1) ... the fact or action of doing (a task)
2) ... how well someone does something Adapted from
Collins Cobuild 2001

Andre Saito - Competence




Competence as _um:no_.—jmjom

broad « narrow

mOOUQ generic «  specific

Range for which the competence is defined
e.g. occupations, sectors, organizations, functions

Usually defines:
the context in which the performance happens
a set of activities to be performed

_|m<®_ cut-off / gradation

Judgments about the quality of the work
e.g. novice, competent, proficient, expert

May include
criteria (behaviors) that define good performance
conditions under which performance happens
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Competence as capability

Content (competency) Types
A combination of: outward
2
= Knowledge - unctional
m e.g. concepts, models, social c:o:o:m.
= rules, principles competencies | competencies
> 1
= Abilities person kAP KAPr task
©
3 e.g. skills, routines, -
= procedures self cognitive
8 Personal attributes competencies | competencies
S ibu
= . : AP KA
e.g. attitudes, motives, “ . i
inward

values, beliefs
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Competence in action

Differences between novice and expert action
Levels of attention , effort , independence
Accumulated knowledge and its organization

Expert action: increasing role of intuition
Interplay between theoretical and practical knowledge

Generalization Time
Explicit K Reason
Person 3 Context
Competence Task
Tacit K Intdition .
Adaptation Uncertainty
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Evolving competence

Development of capability and performance
Increased expertise in existing competencies
Acquisition of new competencies

Impacts on performance
Changing tasks and contexts

Education Task Change

/z Explicit K X % W

! Competence  Task Contet
erson - | | ontex
\ Tacit K Task

Experience
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A framework of competence

Competence: capacity for effective action

Competence

social functional — =
e Explicit K Context

>

Capability vmlo::m:om Task
self cognitive. \_ pYe >

DS
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Summary

Competence combines the potential for action
with effective action
Two main purposes: development and qualification

An ideal competence framework includes:

Structure
Definition of scope/context
Set of competencies (KAP or CFSoSe)
Dynamics
Competence in action: reason vs. intuition
Competence development: expansion and adaptation
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