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O
verview

�
M

y research
�

T
opic: know

ledge m
anagem

ent (K
M

) com
petence

�
R

esearch question: H
ow

 is K
M

 com
petence 

developed at graduate K
M

 program
s?

�
Literature review

�
K

now
ledge society

�
K

now
ledge m

anagem
ent

�
C

om
petence

N
ote: R

eferences available at http://asaito.editm
e.com
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B
ackground and significance

W
hy do w

e need a concept of com
petence in K

M
?

�
T

he rise of the know
ledge econom

y…
�

A
ccelerating pace of innovation, know

ledge-intensive 
industries, netw

orked organizational configurations

�
…

brought about the concept of com
petence

�
R

esource-based view
 of the firm

: core com
petences, 

dynam
ic capabilities, know

ledge m
anagem

ent
�

H
um

an-resources m
anagem

ent: com
petence-based 

selection, assessm
ent, developm

ent, com
pensation

�
C

om
petence-based education: qualification, 

occupational com
petences, professional expertise
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C
haracterizing com

petence

�
C

ollective
com

petence (e.g. organizational, national)
“C

ore com
petences are the collective learning in the organization, 

especially how
 to coordinate diverse production skills and integrate 

m
ultiple stream

s of technologies.”
(P

rahalad &
 H

am
el 1990)

�
Individual

com
petence (e.g. hum

ans, individuals)
…

"cognitive abilities and skills possessed by or able to be learned 
by individuals

that enable them
 to solve particular problem

s, as w
ell 

as the m
otivational, volitional and social readiness…

”
(W

einert 2000)

Individual 
com

petence
C

ollective 
com

petence
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P
erspectives on individual com

petence

�
P

sychological approaches (G
root 1978; E

ricsson 1996)

�
Innate/learned ability to succeed in specific dom

ains

�
C

om
petency m

odels (B
oyatzis 1982; R

aven 2001)

�
D

istinguishing features of highly effective perform
ers

�
C

om
petence-based education (E

raut 1994; Leney 2004)

�
K

now
ledge and skills for the w

orkplace

�
K

ey com
petences (K

earns 2001; R
ychen &

 S
alganik 2003)

�
D

esired abilities of fully functioning citizens
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D
efining com

petence

“C
om

petence is the capacity
of the individual to 

m
eet specific dem

ands
…

”
(O

E
C

D
 2002)

•
C

om
petence: …

the ability to do som
ething w

ell or effectively
•

C
apability: …

the ability or the qualities that are necessary to do som
ething

•
P

erform
ance:

1) …
the fact or action of doing (a task)

2) …
how

 w
ell som

eone does som
ething

A
dapted from

 
C

ollins C
obuild 2001

P
roficiency

Q
ualification

R
equirem

ents

D
evelopm

ent

C
apability

P
erform

ance

C
apacity for action

E
ffective action

C
om

petence

F
actors

R
esults
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C
om

petence as perform
ance

�
S

cope
�

R
ange for w

hich the com
petence is defined

e.g. occupations, sectors, organizations, functions
�

U
sually defines:

�
the context

in w
hich the perform

ance happens
�

a set of activities
to be perform

ed

�
Level

�
Judgm

ents about the quality of the w
ork 

e.g. novice, com
petent, proficient, expert

�
M

ay include
�

criteria
(behaviors) that define good perform

ance
�

conditions
under w

hich perform
ance happens

broad «
narrow

generic «
specific

cut-off /gradation

A
ndre S

aito -
C

om
petence

7

C
om

petence as capability

�
C

ontent (com
petency)

A
 com

bination of:

�
K

now
ledge

e.g. concepts, m
odels, 

rules, principles

�
A

bilities
e.g. skills, routines, 
procedures

�
P

ersonal attributes
e.g. attitudes, m

otives, 
values, beliefs

�
T

ypes

person
task

outw
ard

inw
ard

cognitive
com

petencies

functional
com

petencies
social

com
petencies

self
com

petencies

K
A

 P

K
A

P
K

A
P

K
A

P

Increasingly difficult to modify



A
ndre S

aito -
C

om
petence

8

C
om

petence in action

�
D

ifferences betw
een novice and expert action

�
Levels of attention

, effort, independence
�

A
ccum

ulated know
ledge and its organization

�
E

xpert action: increasing role of intuition
�

Interplay betw
een theoretical and practical know

ledge

E
xplicit K

T
acit K

U
ncertainty

R
eason

Intuition

C
om

petence
C

om
petence

T
ask

T
ask

P
erson

C
ontext

T
im

e

A
daptation

G
eneralization
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T
ask

T
ask

T
ask

T
ask

T
ask

T
ask

�
D

evelopm
ent of capability and perform

ance
�

Increased expertise in existing com
petencies

�
A

cquisition of new
 com

petencies

�
Im

pacts on perform
ance

�
C

hanging tasks and contexts

E
volving com

petence

P
erson

C
ontext

T
ask

T
ask

C
hange

E
ducation

E
xperience

E
xplicit K

T
acit K

C
om

petence
C

om
petence
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cognitive

functional
social

self

C
om

petence: capacity for effective action

A
 fram

ew
ork of com

petence

C
ontext

T
ask

T
ask

E
xplicit K

T
acit K

C
om

petence
C

om
petence

P
erform

ance
C

apability
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S
um

m
ary

�
C

om
petence com

bines the potential for action 
w

ith effective action
�

T
w

o m
ain purposes: developm

ent and qualification

�
A

n ideal com
petence fram

ew
ork includes:

�
S

tructure
�

D
efinition of scope/context

�
S

et of com
petencies (K

A
P

 or C
F

S
oS

e)

�
D

ynam
ics

�
C

om
petence in action: reason vs. intuition

�
C

om
petence developm

ent: expansion and adaptation


